Save Lewisham Hospital Strategy adopted at AGM on 15 April 2014
Our Strategic Aim
The Save Lewisham Hospital Campaign exists on behalf of the Lewisham community to defend Lewisham Hospital, its core acute and maternity services, and local health services. We will campaign in defence of the emergency department (A&E) and intensive care services; the maternity department involving integrated midwifery and obstetric maternity services; and acute services for children and adults, including care of the acutely ill elderly. 
Despite our second victory in the courts and the immediate threat of closure being lifted from Lewisham Hospital, the Lewisham and Greenwich NHS Trust remains under enormous pressure, as does the whole of the NHS, from cuts, privatisation and PFI. 

As a campaign we must remain the eyes and ears of the community in relation to the threats facing the Lewisham and Greenwich Trust. We must continue to give thoughtful and considered responses to any attack on our services and when and where necessary mobilise the community to defend services.

We must continue to be part of the wider battle to defend our NHS and do so in solidarity with other campaigns, sharing our experience and ideas, giving and receiving support, doing joint actions and tackling together the issues that affect us all.

Campaign objectives
1. We will continue to defend Lewisham and Greenwich NHS Trust and the full range of services it provides for the community from the threat of cuts, privatisation and PFI-induced debts. 
2. We will campaign for the retention and strengthening of access to safe and good clinical services to both populations of Lewisham and Greenwich. The two communities each need access to a local A&E, maternity and full range of services. We will oppose any future proposals to reduce health services in Lewisham or Greenwich provided by the LGT. 
3. We recognise the massive cuts taking place to our NHS and the effects and impact these are having on both local (hospital, mental health, primary and community) and national NHS services. We will continue to campaign against the cuts and to demand that our NHS gets the funding it needs. We will continue to argue that our NHS is underfunded not unsustainable and that migrants (or ‘welfare tourists’) are not to blame in any way for the current crisis. 

4. We expect transparency around the financial impact of the Lewisham and Greenwich NHS Trust’s PFI contract for Queen Elizabeth Hospital (formerly South London Healthcare Trust’s responsibility) that previously undermined the financial stability of SLHT and health services at QEH, and continues now to threaten the financial stability of the new LGT. We will work alongside others fighting for an end to the pernicious effects of PFI. 
5. We will work with the Lewisham and Greenwich community, and LGT staff to defend NHS provision in our two hospitals and local community health services. We will offer solidarity and assistance to campaigns elsewhere to defend the NHS.
6. We recognise that the threat of privatisation is unceasing and, therefore, the work of our campaign’s anti-privatisation/marketisation working group continues to be an important part of our work.

7. We recognise the campaign’s strength is a result of its broad-based, inclusive and united front approach to campaigning. 

Practical proposals for action over the coming period:
We will
a) Continue to engage with and inform the local community, building support to defend Lewisham Hospital and local health services.

b) Publicise within the community the wider issues affecting our NHS.

c) Demand that this and future governments resolve the issue of toxic PFI debts.

d) Oppose privatisation moves, as we did when we opposed the outsourcing of LGT’s procurement functions to SERCO.

e) Continue to support SLH campaigners who are working in the unions and staff associations across the two hospitals and community services and support health workers taking industrial action to defend services, jobs and conditions.

f) Campaign for high quality hospital and community health services for the populations of Lewisham and Greenwich.
g) Work in solidarity with NHS campaigns fighting the implementation of the Hospital Closure Clause and the TSA process.
h) Work in solidarity with campaigns fighting the closure, downgrading or privatisation of NHS hospital and community services.

