
SAVE LEWISHAM HOSPITAL CAMPAIGN NOVEMBER 2013
STANDING ORDERS

1. The name of the campaign will be the Save Lewisham Hospital Campaign referred to in the rest of these STOs as ‘the Campaign’.

2. These standing orders apply to the Steering Committee (SC) and the General Committee (GC). The AGM decides the general and political aims of the campaign. The SC is a decision-making body that manages the day –to-day implementation of these aims and makes decisions that are needed to carry out the work of the campaign. The GC develops discussion and ideas and makes recommendations to the SC about actions needed to carry out the work of the campaign. [as amended 7.11.13]
3. From 1st January 2014 the SC will alternate between meeting either on the first Monday or first Tuesday of the month. In the event of the Monday being a Bank Holiday the SC will meet on the first Tuesday of the month concerned.

4. The GC will meet monthly on the third Tuesday of the month.

5. Special Meetings of either the SC or the GC may be called when necessary for the consideration of urgent business i.e. a genuine emergency that has to be acted on. That is to deal with an issue which has arisen since the last SC or GC meeting but which requires a decision before the next regular meeting of either body. These meetings may be called by either committee or by any three of the Campaign officers.

6. Meetings of both committees will start at 19.30hrs and close at 21.30hrs subject to a vote on the suspension of STOs up to an absolute deadline of 22.00hrs.

7. The Chairperson shall formally open the SC or GC meeting and conduct the meeting according the the STOs of the Campaign.

8. In the absence of the Chair the prior meeting of the SC may nominate someone to chair the meeting or failing that one of the Campaign officers may be asked to chair the meeting and failing that a Chair shall be elected for the duration of the meeting from those in attendance.

9. Campaign meetings cannot be opened in the absence of a quorum which shall be 15 for an SC and 25 for a GC.

10.  Members of the SC and Officers of the Campaign shall be elected at the Annual General Meeting of the Campaign which shall be the April GC commencing in 2014.

11.  The SC and GC can invite individuals to attend its meetings when appropriate by decision of the prior meeting.

12.  The Agenda of both committees will include the following standing items: Attendance, Apologies, Minutes of the Last Meeting, Matters Arising, Correspondence, Reports and Any Other Business.

13. All other items for the Agenda of the GC including all resolutions to be discussed and  voted on must be in the hands of the Secretary or the Chairperson at least 7 days prior to the SC in order that the SC can properly prepare the agenda of the monthly GC and distribute all the necessary papers to all campaign members in good time. Any amendments must then be in the hands of the Secretary or Chairperson at least 7 days before the GC in order that they can be distributed to all members in good time.

14. Emergency motions can be put to the GC providing that they constitute an emergency, that is matters that have arisen since the deadline and require a discussion and decision before the next meeting and that they are in the hands of the Chair or Secretary by 19.30hrs on the date of the GC meeting.

15. Items of Any Other Business or Announcements should be in the hands of the Chair before the commencement of the GC. Any others subsequently passed to the Chair are subject to remaining time available under STOs and at the discretion of the Chair.

16. Every speaker will speak through the Chair. The mover of a resolution shall be limited to 5 minutes with the right of reply to the discussion of 3 minutes. All other timings of speaking rights and for items will be at the discretion of the Chair and subject to these STOs. Resolutions or amendments having been properly circulated before the meeting must also have a mover and seconder at the meeting concerned and once accepted by the Chair cannot be withdrawn except with the consent of the meeting. No member may speak more than once on the same subject except the proposer of the substantive resolution who has the right to close the discussion. In the event of there being several amendments on the same item then the substantive resolution will be moved and seconded, then all the amendments will be moved and seconded, then the discussion will be open to the floor and then the movers will have the right to reply.

17. The Chairperson and these STOs must be respected. Failure of any supporter to comply with calls from the Chair for order and for the right of others to express their opinions free from hectoring, heckling etc may result in;

i. a warning from the Chair, followed if that behaviour persists with

ii. a request from the Chair that the supporter(s) concerned leave the meeting for the rest of the duration of the item, followed finally if that behaviour persists with

iii. a request from the Chair that the supporter(s) concerned leave the meeting for the remainder of its duration

   All of the above will be recorded in the minutes.

18. Strategy documents will be time limited to ensure review at appropriate intervals. They cannot be rescinded prior to the review unless there has been an exceptional change in circumstances.

19. No alteration to STOs shall be made except on notice of a motion given in line with the relevant clauses above at the GC meeting prior to the AGM of the Campaign.

20. No other resolution of either the SC or the GC shall be rescinded at a subsequent meeting unless on notice of motion given at a meeting prior to the one at which it is to be rediscussed. A motion to rescind any such resolution may only be re-discussed  once every 6 months to prevent the Campaign repeating the same debate indefinitely, unless there has been a significant change in circumstances.

21. The names of attendees, apologies, movers and seconders of resolutions and amendments, together with the outcome of all votes must be recorded by the Secretary and all minutes distributed together with agendas at least 7 days before either a SC or GC. The Secretary will also keep a hard copy of all SC and GC minutes in a ring binder which shall be available at all meetings for clarification by the Chair of decisions of past meetings - but not for circulation at any meeting or to be taken away from the venue by any other person than the Secretary.

22. The Secretary will arrange for the compilation of an Attendance List at all SC and GC meetings using a table at the entrance to the meeting room where a pro forma list will be available for all attendees to enter their names in capital letters and then with their signature and current contact details. This list will not be circulated at meetings but will be in the hands of the Secretary before the close of the meeting.

 Proposed: Pat Sikorski
Seconded: Jill Mountford

